






Recalling the concepts presented in the Training Need Analysis results, it is particularly 
interesting to point out that the Academy will have a practical answer to the skills the 
students feel they need but they are not familiar with (see following table).

MAIN FOCUS: URBAN SOLUTIONS 
Combine contemporary urban problems (e.g. aging population, environmental regulations, 
transportation, refugees, etc.) with contemporary technologies (gamification, AI, VR, data 
analytics, etc.)

MENTORING & IMPLEMENTATION PROCESS
2-3 Resident Mentors
From day 1 to day 5
- Brief presentation of topics and on-going support to teams
- Guidance to form ideas and teams
- Assistance to fill requirements (e.g. canvas, pitch, etc.)
- Dedicated mentoring/teamwork sessions after brief presentations
- Maximum time for doing things and minimum for listening

INVITED SPEAKERS/PITCHING COMPETITION / MULTIPLIER EVENT
- Invited speakers will address the Academy
- Final day Pitching competition with an independent Jury Committee
- Multiplier Event with local quadruple-helix stakeholders

NEXT
EVENT

Market/Product/Competition Analysis
Idea/Business Model validation
Market Segmentation
How to Pitch
Budgeting and Forecasting / Raising Capital

SESSIONSSKILLS

MANAGERIAL: opportunity recognition, 
problem solving, business planning, 
marketing, financial projections, pitching

COMMUNICATION & RELATIONAL: 
Communication and Presentation techniques, 
Team building and team working, 
Networking techniques, and Collaboration and 
Empathy

PERSONAL: Creative Thinking, Idea 
Generation, Flexibility and Stress Management

Teamwork and Coaching
Ideas Presentation /Teams Formation
Out on the streets

Idea Crash-Test (Pivoting)
Pitching Competition
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