
                                                                                                                     
  iStart Dissemination Plan 

 
 

   
1 

 
 

 

  

iStart  

Coimbra Academy Report 

December 2017 



                                                                                                                     
  iStart Coimbra Academy Report 

 
 

   
2 

 
 

Table of Contents 
1. Introduction ........................................................................................................................................................3 

2. Timeline ..............................................................................................................................................................3 

3. Application and Selection Process ......................................................................................................................3 

4. Participants .........................................................................................................................................................8 

Citizenship ..............................................................................................................................................................8 

Gender balance ......................................................................................................................................................9 

Age distribution ......................................................................................................................................................9 

Level of education ............................................................................................................................................... 10 

5. Premises .......................................................................................................................................................... 10 

6. Agenda ............................................................................................................................................................. 12 

7. Mentors ........................................................................................................................................................... 14 

8. External engagement ...................................................................................................................................... 15 

9. Idea generation process .................................................................................................................................. 16 

10. Pitching Competition ....................................................................................................................................... 16 

11. Feedback from Mentors and Jury .................................................................................................................... 18 

12. Annex I: Jury Overall Grades ............................................................................................................................ 19 

Annex II: Local news and flyers ............................................................................................................................... 20 

 

 

  



                                                                                                                     
  iStart Coimbra Academy Report 

 
 

   
3 

 
 

1. Introduction 
 

The Coimbra iStart Academy was organized by IPN. It was hosted in Coimbra, Portugal from the 31st of October to 

the 4th of November. The Academy had 28 participants. 

The Coimbra iStart Academy emphasized in Smart Living: life in the 21st century means staying connected, living 

smart and taking charge of the information at your fingertips. 

The general structure focused on interactive lectures, teamwork and mentoring. The presentations were given in 

the early sessions of each day, allowing for the teams and the mentors to work with each other. The program was 

designed to guide the participants through the lean startup process (from ideation, to validation, to pivoting and 

pitching).  

All teams worked with specific tools (e.g. business model canvas, budget, idea deck) and presented their idea and 

team in front of an expert panel in the last day of the academy. 

2. Timeline 
 

The call for the Coimbra iStart Academy was publicized on 1st of October 2017. The istart project and the academy 

was presented to the students of Coimbra University and Polytechnic, especially in the Engineering, Management 

and Economy classes. There were also meetings with the representatives of several students associations and 

Professors of Entrepreneurial classes. 

The timeline was the following: 

- 10/10/2017: Call for Applications 

- 25/10/2017: Deadline for applications 

- 27/10/2017: Communication to selected candidates 

- 31/10/2017: Start of the academy 

- 04/11/2017: Final academy day – Evaluation and selection of the best teams 

3. Application and Selection Process  
 

The application Google Forms was selected for the application selection process. A dedicated form was created 

and potential participants could apply online for the iStart Coimbra Academy in the following link: 

https://goo.gl/forms/G43JRKBn2iRIBYP93 

https://goo.gl/forms/G43JRKBn2iRIBYP93
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The applicants could see some general information about the academy in the following links: 

IPN webpage: https://www.ipn.pt/noticias/noticia/2302?uri=%2Fnoticias%3Ftema%3D6&a=2302 

IPN social media: 

https://www.facebook.com/institutopedronunes/photos/a.398970132609.186826.102082602609/1015474812

9412610/?type=3&theater 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The application process included personal, demographic and background data, such as the following: 

- First Name  

- Last Name  

- City of origin 

- Country  

- Date of birth  

- Gender  

https://www.ipn.pt/noticias/noticia/2302?uri=%2Fnoticias%3Ftema%3D6&a=2302
https://www.facebook.com/institutopedronunes/photos/a.398970132609.186826.102082602609/10154748129412610/?type=3&theater
https://www.facebook.com/institutopedronunes/photos/a.398970132609.186826.102082602609/10154748129412610/?type=3&theater
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- Nationality  

- Phone number  

- E-mail 

- Have you ever attended any Startup training academy or workshop before? If so, which one?   

 

Some educational data were also requested, such as the following: 

- Academic degree  

- Field of study  

- Institution of education 

 

Finally, motivation, entrepreneurial drive and business ideas were also requested: 

- Why do you want to join the iStart Academy? 

- Do you have a business idea that you would like to develop during the academy?  

- If you answered yes in the previous question, please describe your idea in a short paragraph. 

- Could you tell us please how did you hear about iStart Coimbra Academy? 
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Figure 1 A screenshot of the application form 
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Figure 2 A screenshot of the application form 
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In total, there were 70 applicants. The basic selection criteria were, quality and richness of the data provided, 

motivation and entrepreneurial drive. 

4. Participants 
The iStart Academy hosted 28 participants in total. 

An analysis of the demographics and more information about the participating students’ characteristics are 

presented, in the charts below: 
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Figure 3 Citizenship chart 



                                                                                                                     
  iStart Coimbra Academy Report 

 
 

   
9 

 
 

Gender balance 

 

 

 

Age distribution 
The average of the participants was 23,5 years old. 
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Figure 4 Gender balance chart 

Figure 5 Age distribution chart 
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Level of education 
 

 

 

 

5. Premises  
The Coimbra Academy in Smart Living was hosted in Instituto Pedro Nunes (IPN). The Academy was hosted in a 

dedicated open area room (i.e. the Multi-Purpose Room) with moveable desks and two projectors.  
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Figure 6 Education level chart 
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6. Agenda  
The first day of the Academy started with a brief introduction of the Academy focusing on the relevant procedures 

and the overall schedule. Next, a thorough presentation took place about the Lean Business Methodology, the 

dynamics of entrepreneurship and Business Model design from the mentors. During the day, the teams formed 

organically and the whole process was mediated by the professional mentors of the Academy. The day completed 

with the teams formed and the initial ideas documented.  

The second day started with a presentation from the Academy’s mentors on the process of business idea 

formation and validation. The focus was to lead the participants to think about the feasibility (technical, business, 

legal, etc.) of their business idea and initiate a design process (e.g. what is the problem they are solving, who are 

the customers, who are the users, etc). The goal was to guide the teams to hit the streets and get feedback on 

their ideas. Validation happens in practice. The teams with the help of their mentors described their feedback 

from primary data (potential users on the streets of Coimbra), as well as secondary desk/market research. The 

teams, with the help of their mentors, documented their ideas to relevant canvases.  

The third day was focused on updating of previous materials: idea description, lean canvas, idea validation and 

business concept. Many teams pivoted their idea a few times during the Academy and as the competition day was 

approaching, they had to update the previous material and align them with the newest business focus.  

The fourth day was dedicated to budgeting and raising-capital issues. Calculating the different aspects of a newly 

founded business is challenging for young entrepreneurs. The basic elements of budgeting were presented to the 

participants in order to help them to make coherent and relevant calculations over their business idea. The teams 

were given a simple budget template and the Academy’s mentor assisted the teams to fill it appropriately. The 

presentations concluded with a brief, yet valuable guide of how to pitch in front of investors and attract capital.  

The fifth and final day was focused on the pitch competition. The jury (4 members) was given a print-out of the 

special sheet for the marking of the teams. The teams presented their pitch in front of the audience and after all 

marks have been compiled the winners were announced. The day concluded with after-competition mentoring 

and next-steps announcements from the Academy’s mentor. The IPN Business Incubator offered 6/4/2 months of 

free coaching and virtual incubation to first, second and third winner of the pitching competition. 

The full agenda is presented next. 
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10.00-11.00

Idea/Business Model 

validation 

Market Segmentation

11.00-12.00 Out on the streets

12.00-13.00 Out on the streets
Best team selection and 

event closure

13.00-14.00 Lunch@IPN Lunch@IPN

14.00-16.00

Introduction 

Overview of the Academy (Lean 

Business Model)

Canvas and Desk Research 

Teamwork and Coaching
Market/Product/Competiotion 

analysis
How to pitch

16.00-18.00
Ideas Presentation / Teams 

Formation
Teamwork and Coaching Idea Crash-Test (Pivoting)

Budgeting and Forecasting 

/ Raising Capital

18.00-20.00
Howlloween Break    /  

Teamwork and Coaching
Teamwork and Coaching Teamwork and Coaching Teamwork and Coaching

20.00-21.30 Dinner@IPN Dinner@IPN

Pitching Competition

iStart :Coimbra Startup Academy

31-10-2017 01-11-2017 02-11-2017 03-11-2017 04-11-2017

Figure 7 iStart Coimbra Academy agenda 
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7. Mentors 
The iStart Coimbra Academy had two resident mentors who coached the participants from the first day to the 

last. Their brief CVs are presented next. 

 Marco Braga Pinheiro, partner at B´TEN – Business Talent Enterprise Network 

Senior Executive Programme of the London Business School (SEP69), Degree in Economics from the 
Universidade Nova de Lisboa. 

Board Member, Partner of B'TEN. 

Entrepreneur, investor and business consultant. 

Worked for 13 years in the banking industry – ABN AMRO Bank, N.V. and Banco BPI – where he held several 
management positions and 5 years as the CFO of Portugal’s prime servicer of alternative assets, managing a 
portfolio of over 3bln euros of distressed assets. Lectured Corporate and Public Finance at the European 
University 

Specialised in business strategy, capital markets, structured finance and financial modelling. 

 

 

 
 

Jorge Pimenta, Project Manager at IPN Incubator  
 
Support to incubated companies regarding business development and funding (both venture capital and national 
funding). 
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8. External engagement 
The iStart Academy engaged several local stakeholders. Apart from the professional mentors and the dedicated 

jury committee at the last day’s Pitching Competition (see below).  

iStart project partners had the opportunity to visit the incubator’s premises and exchange experiences about the 

early stage startup incubation process. 
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9. Idea generation process 
During the first day of the Academy the teams formed organically and the whole process was mediated by the 

professional mentors and experts of the Academy. The participants presented either themselves or their initial 

idea. Ideas/skills were documented on the backboard by the mentors. All of the participants voted for the favorite 

ideas. Owners the ideas mixed with the rest of the participants in an organic and gradual manner forming teams 

of 3-4 persons. 

The second day was dedicated to the process of business idea formation and idea validation. The mentors worked 

to lead the participants to think about the feasibility (technical, business, legal, etc.) of their business idea (e.g. 

what is the problem they are solving, who are the customers, who are the users, etc.). The followed step was the 

process of idea validation. The goal was to guide the teams to hit the streets and get feedback on their ideas using 

a lean validation approach. This process and the assistance from the mentors gave to the participant a valuable 

awareness about the risks related to be too much confident in the initial idea and the prejudice and 

preconceptions about customers. The teams with the help of their mentors described their idea and their team in 

a dedicated template and started working on the business planning canvas. 

There were 8 teams/ideas formed in total. 

 

10. Pitching Competition  
At the last day of the academy a Pitching Competition was organized and teams were asked to present their 

entrepreneurial projects. The jury comprised five members representing the quadruple helix mix: 

- A Trainer and Partner at B´TEN 

- An Executive Director of IPN-Incubator  

- A high value services Consultant with an excellent return and Experienced in Marketing Strategy, Sales and 

Management. 

- A civil engineering and co-founder of Radosys Atlantic, a spin-off company from the University of Coimbra. 

- A member representing the project’s partnership. 

The criteria against which the jury marked the pitching teams were the following (0-5 scale) 

- Is there a strong or weak business model?  

- Is there a weak or strong competitive advantage?  

- Is there a substantial market size to be addressed?  

- From the technical point of view, is it the product/solution feasible?  

- Does the team background and skills match with the development of the business project?  
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- What is the potential of the project to be financially viable?  

- How is the quality of the presentation? 

The teams were given a pitch template and were assisted to fill it appropriately. Each team presented their idea 

for 5 minutes approximately while the Q&A session from the jury lasted around 10 minutes per team. Each jury 

member had to mark each team according to seven criteria with marks from 0 to 5. All the marks were selected 

and transferred to an excel sheet. The marks were double-checked by the organizers and the best 3 teams were 

selected and announced.  

3rd place, HCare: 

 

2nd place, EZEAT: 

 

 

1st place, Present4U: 
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11. Feedback from Mentors and Jury 
 

The mentors stressed the participants’ motivation and dedication along all academy and in the pitching 

competition. 

All mentors are expectant to participate in future iStart events and initiatives. 

Finally, the jury stressed the beneficial impact of iStart on the participating teams as young students are familiarize 

with real-world startup experiences and entrepreneurial processes. 
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12. Annex I: Jury Overall Grades 

 

 

  

Criterion 1 Criterion 2 Criterion 3 Criterion 4 Criterion 5 Criterion 6 Criterion 7 Sum

Is there a strong or 

weak business 

model?

Is there a weak or 

strong USP (Unique 

Selling Proposition)?

What is the relevant 

market size?

From the technical 

point of view, is it 

the product/solution 

feasible?

Does the team 

background and 

sk ills match with the 

development of the 

business project?

Are the team 

members ready to 

commit full-time to 

develop the project?

How is the quality of 

the presentation ?

0= weak; 5=strong 0= weak; 5=strong 0= weak; 5=strong 0= weak; 5=strong 0= weak; 5=strong 0= weak; 5=strong 0= weak; 5=strong

FoodSurfing 3 3 3 3,4 2,4 3,8 4 22,6

EZEAT 3,4 3,4 3,2 3,8 3,2 3,8 3,8 24,6

ChallengeU 2 2 3,7 3,2 3 3 2,2 19,1

Hcare 3,2 3,2 4 3,4 3,8 3,4 3,4 24,4

Present4U 3,2 3,2 4 3,6 3,4 3,6 4,4 25,4

Savelet 3 2,9 3,6 3,8 3,6 3,2 3,2 23,3

nActive 3 3 3,2 3,4 3,6 2,4 4,4 23

Team Name
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Annex II: Local news and flyers 
 

 

 



                                                                                                                     
  iStart Coimbra Academy Report 

 
 

   
21 

 
 

 



                                                                                                                     
  iStart Coimbra Academy Report 

 
 

   
22 

 
 

 

 


